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1. Executive summary

Training activities to be performed by CUPIDO, under the framework of WP10, aim at the following goals:

IN supports the consortium in reaching these objectives by facilitating the outreach to general public and rel-
evant stakeholders. In collaboration with the coordinator, the partner outlined the project’s training plan and
defined the next steps to take. Finally, 10.14 details the training activities organized and attended by the

Facilitate the acceptance and use, by healthcare professionals and patients, of the developed new

bio-formulation and therapies;

Create awareness and seek involvement of the general public around the main benefits of the latest

results in active nanoparticle-based medicinal products and non-invasive therapies;

Build and maintain a strong link with other European projects, initiatives and clusters active in the

cardiovascular diseases care sector.

consortium during the project’s first year.

Key deliverable achievements

1
2)
3)
4)

Participation to 1 joint workshop with EU-funded project NanoAthero;
Organization of 2 workshops on Presence and Body Language;
Organization of 1 workshop on Communication;

Participation to 5 networking events with active communities.

2. Cooperation between participants

As task leader of T10.3 “Building communities” and T10.4 “Active training”, IN created this deliverable.
D10.14 contains the Initial Training Plan and the list of training activities performed during Y1. The planning
has been agreed in cooperation with the coordinator and with the other partners interested in organizing

training courses and/or events aimed at building communities.
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Figure 1. Mind map illustrating the collaboration between partners for the creation of D10.14.
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3. Building communities

Strategy and preliminary plan

With the implementation of the activities part of T10.3 “Building communities”, CUPIDO aims at liaising
with the most relevant stakeholders (such as — but not exclusively — care and/or patient associations active
in the field of cardiovascular diseases) at the proper time of engagement, as well as foster synergies with
similar EU-funded project and initiatives specialized in sectors interested by the research developed in
CUPIDO.

At proposal stage, some relevant actions have been envisaged to perform these tasks. In particular, the
Consortium plans to organize and attend:

a) Scientific workshops/symposia, on an annual basis, and networking events with relevant external
stakeholders;

b) Meetings with active communities around cardiovascular diseases with the aim of collecting feed-
back from end users on the therapy to be developed by CUPIDO;

c) A CUPIDO World Café targeting relevant stakeholders (e.g. care/patients associations).

These actions will be complemented and enriched by a more detailed engagement plan, to be included in
D10.16 due at M36, a stage where project outcomes will be clearer. A proper engagement time is vital for
the successive stages of development (i.e. clinical trials, technology transfer, etc.). Furthermore, the project
communication campaign will benefit from a synergistic effect with each partner individual engagement strat-
egies.

The engagement of relevant communities will be co-designed and coordinated with all relevant CUPIDO
partners. The engagement plan will include the list of target communities, an analysis of their cross-
interactions, as well as the planned actions for their involvement. Communities and engagement activities
will be identified in accordance with the specificities and engagement needs of each partner. Both industrial
and academic partners will be involved in the definition of their individual engagement plans. While the for-
mer will be mainly focused on engaging the public communities (such as care/patients associations) in a di-
rect way, the latter will aim at engaging them indirectly through the scientific cloud. Particular attention will be
given to the timing of the patient associations’ engagement, since it might make the difference in terms of
avoiding a “boomerang effect”, i.e. a too early engagement with their consequential disappointment and frus-
tration deriving from longer time scale for the development, or even unsatisfactory results.

Industrial partners will be the main ones to be involved in the CUPIDO engagement of communities. Among
those, SAN will play a key role in the academic engagement activities as the main stakeholder for preparing
quality and regulatory alignment of future clinical trials and for the forecasting of final deployment to the mar-
ket of the project outcomes. Therefore, SAN will be involved in all stages of the strategy and the plan itself
will be co-elaborated and monitored in close collaboration with the partners.

Implementation so far

CUPIDO started a collaboration with the experts who piloted the FP7 project NanoAthero
(http://www.nanoathero.eu/). This EU-funded project aims to demonstrate the preliminary clinical feasibility of
the use of nanosystems for targeted imaging and treatment of advanced atherothrombotic disease in hu-
mans. NanoAthero offers a unique opportunity by combining in-depth knowledge of nanocarrier bioengineer-
ing and production with state-of-the-art expertise in imaging and treatment of cardiovascular patients provid-
ing a full framework of 16 partners within one collaborative European consortium.

As a result of this collaboration, CUPIDO participated to a joint workshop on nanomedicine-based therapies
for the treatment of atherosclerosis and cardiovascular diseases. The workshop, entitled “Mutual under-
standing of projects in Atherosclerosis on international Level between Participants from Europe, USA and
Asia” was held on January 16" 2018 in Rome (Italy) (http://www.nanoathero.eu/uncategorized/nanoathero-
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workshop-january-2018/). Besides NanoAthero and CUPIDO, the workshop saw the participation of other in-

ternational projects: CosmoPHOS (http://www.cosmophos-nano.eu/), NanoMATe
(http://cordis.europa.eu/project/rcn/196084_en.html) and RISKYCAD (http://www.riskycad.eu/); as well as

top-notch experts from Mayo Clinic, Korean Hospital in Seoul, and MIT / Brigham and Women's Hospital
Boston. The goal of this workshop was the understanding of similar projects to the benefit of getting good
ideas on how to proceed in the own project or together with other groups to achieve the ultimate goal of the
eradication of Atherosclerosis faster.

Figure 2. Daniele Catalucci presenting CUPIDO at the NanoAthero joint-workshop.

In addition to the workshop, during the project first year, CUPIDO had the chance to network with relevant
communities by participating to the following 5 networking events/meetings:

1.

57" Symposium & Workshop AFI (Rimini, Italy) 7-9 June 2017 LINK
Plumestars attended the Pharmaceutical Industry Fair in Rimini and presented their involvement in
the CUPIDO project at the Startup Area.

Innovat & Match International 2017 (Bologna, Italy) 8-9 June 2017 LINK
Plumestars attended the event and the B2B meetings in the field of “Health & wellbeing”.

EuroNanoForum 2017 (Valletta, Malta) 21-23 June 2017 LINK
The project coordinator actively participated to one of the most important forums in Europe regarding
nanotechnology. The event offered several networking sessions and B2B meetings.

3" NANO-GR workshop 2017 (Thessaloniki, Greece) 7 July 2017 LINK
BET solution participated at the roundtable "Synergies between H2020 and Greek regional funds in
the framework of Smart Specialization".

ETPN2017 (Malaga, Spain) 17-19 October 2017 LINK

12" annual event of ETPN: 3 days to meet the European Nanomedicine community. Topics span
from current trends in nanomedicine from bench to bedside, translation tools, interfacing KETs for
healthcare. CUPIDO project coordinator was there to present the project and build a network with
other European projects.
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Figure 3. Pictures of the 57" AFI Symposium and The EuroNanoForum 2017.

@cupido_project @NewDealEU @BSMART_H2020 at #ETPN2017 already

fp Daniele Catalucci @DCatalucci - 19 Oct 2017 v
planning for joint activities. Great networking for ours #H2020 projects

) n s Q s =

Figure 4. Tweet by the CUPIDO project coordinator showcasing the effective networking at the ETPN2017.
Next steps

The 1%t CUPIDO scientific workshop will be held on March 15" 2018. The workshop, entitled “Quality
management and Regulatory requirements for nano-carriers”, will be held on the occasion of the pro-
ject’'s 14" Month Meeting. Besides presentations by CUPIDO partners, the event will see the participation of
3 external experts as speakers:

e Patrick Boisseau, VP Healthcare at CEATech;
e Simon Baconnier, TNA Manager at EU-NCL;
e Blanka Halamoda, Scientific/Technical Project Officer at the EC’s JRC.

Additional information on this workshop will be included in D10.15.

CUPIDO is in contact also with another similar EU funded initiative: the H2020 project Siminhale
(http://www.siminhale-cost.eu/), a COST action (European Cooperation in Science and Technology). The
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main goal of Siminhale is to develop, create and maintain a pan-European multidisciplinary scientific network
that will coordinate and enhance research and development (R&D) in the field of inhaled medicines in order
to accelerate the development of a new generation of effective and safe inhaled medicines. We are planning
to strengthen the collaboration between CUPIDO and Siminhale, and organize a joint workshop in 2018.

The CUPIDO World Café will be organized by IN, in collaboration with DPsych. Marie-Anne Chidiac, during
the project’s final years and foresees an attendance of 50-70 participants. Dr. Chidiac is an experienced
change management consultant, trainer and psychotherapist. She works with senior executives in the public
and private sectors and has led major change management programs in the UK and Europe. Marie-Anne's
current work includes designing programs to improve organisational performance, developing leaders, and
energizing and focusing teams. Her distinctiveness is that she understands business and is also qualified to
work with deeper aspects of personal change.

Finally, we forecast to participate to additional events where relevant active communities are involved.

The initial training strategy and plan will be updated in D10.16 due at M36, which will include also a detailed
engagement plan and the list of communities to be involved.
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4. Active training

Preliminary plan

In order to implement T10.4 “Active training”, CUPIDO plans to organize the following training courses and
events:

a) Training courses on innovation management;

b) Training courses on soft skills (e.g. conflict resolution, communication, etc.);
¢) Scientific job training;

d) Training on CUPIDO key topics and applications.

Implementation so far

During the project’s first year, IN organized 3 workshops on soft sKills.

Two of these soft skills workshops dealt with the topic “Presence and Body Language — How to communi-
cate effectively in a multicultural meta-group” and were realized in collaboration with Dr. Marie-Anne Chidiac,
a highly qualified consultant, executive coach, trainer and psychotherapist. These 2-day workshops were
held in Milan and Udine (on July and November 2017, respectively), and were attended by participants from
6 project partners: CNR, IMP, PLU, NEM and IN.

Table 1. List of workshops on soft skills organized by IN for CUPIDO.

Location Topic Coach Participants

12-13 Jul 2017 Milan (Italy) Presence and Body IMP, NEM, PLU and IN

Language — How to Marie-Anne
23-24 Nov 2017 Udine (Italy) tlsgwm”;';itﬁlfﬂfuﬁal Chidiac CNR, IMP, PLU and IN

meta-group
Communication

12-13 Oct 2017 Bologna (ltaly) Cyg:trilé‘:‘]hgfptgecgo_ gfﬁ;?ggrg All project partners

PIDO key-messages

The Gestalt approach, based on the work of Gestalt psychology and organizational development is particu-
larly fit to the purpose of promoting “meta groups” working in complex environment. Taking its steps from the
foundational work of Nevis at the MIT School of Governance back in the 80s (Organizational Consulting: A
Gestalt Approach), Gestalt has recently gained strength thanks to the contribution of neurosciences and a
renewed attention to the organizational development community. The Gestalt approach is focused on pro-
cess vs content, aims at creating an optimum environment for the development of co-developed outcomes,
foster both the participation of the individual in a group and the group dynamics.

Figure 5. Picture of participants at “Presence and Body Language” workshop organized by IN for CUPIDO in Milan.
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Questionnaires have been collected for both workshops in order to receive participants’ feedback. They were
prepared and sent through the free platform: surveymonkey.com. The questionnaires were composed by
multiple choices questions and some open questions to collect more personal feedbacks. In general, for the
summer workshop more than 50% of participants considered the training activity “very good” and the remain-
ing evaluated it as “excellent”, while the autumn workshops reached almost the 60% of “excellent”.

What overall rating would you give the workshop? What overall rating would you give the workshop?

Risposte: 10 Saltate: O Risposte: 5 Saltate: O

Excellent

_ Bten: _
v _ v -

Good Good

0% 10%  20%  30%  40% 50%  60%  70%  80%  90% 100% 0 20% 30% 40t 50% G0N TO%  B0%  S0% 100%

Figure 6. Evaluation of Milan (left) and Udine (right) workshop.

The third workshop focused on CUPIDO Communication. Organized by IN during the 9" Month Meeting
held in Bologna on October 12"-13" 2017, this 2-day event has been realized in collaboration with Ales-
sandro Bonaccorsi, a visual designer and graphic facilitator. Aim of this workshop was to engage the consor-
tium in the definition and co-creation of the key messages for the project communication. The workshop was
focused on the importance of using images and other symbols (forms of language) to communicate complex
scientific concepts. This interactive workshop is in fact strictly linked with the WP10 tasks T10.1 and T10.2

The methodology proposed for the communication workshop was very similar to that of a “world café” event,
adapted and facilitated by IN. This choice had a double advantage: first of all, it allowed CUPIDO participants
to became familiar with the methodology that will represent one of the most relevant tool for targeting
care/patients associations (see above CUPIDO World Café); secondly, the methodology itself represented a
formidable tool to increase reciprocal confidence and interaction among CUPIDO participants, which is one
of the strategic goals of the project’s internal communication. Moreover, thanks to the accompanying of the
world café technique with a graphic facilitator, the methodology was perfectly suited for designing a com-
monly accepted communication strategy.

The world café is a well know method to co-create ideas, engage relevant stakeholders, and foster a collabo-
rative approach. It is an intentional way to create a living network of conversations around “questions that
matter”. It is based on the identification of the topics, around which the groups will work. The role of the facili-
tator(s), is to promote the process fluency. According to context, time frame and other relevant parameters,
the facilitator ensures that the groups are able to deliver a co-created outcome. Its role is not to intervene on
the content that is being created, but on the process and its effectiveness in terms of:

¢ maximum engagement of all participants;

o effectiveness of the process towards the elaboration of the outcome;

e maximization of the capabilities of individual and group to actively participate and provide a contribu-
tion.

As common in the world café methodology, the whole CUPIDO event was structured as a conversational
process for knowledge-sharing, in which groups of people discussed different topics at several tables, with
individuals switching tables periodically and getting introduced to the previous discussion at their new table
by a "host”. IN provided experts for “table hosts”, while the graphic facilitator assumed the crucial role for the
final synthesizer step. Particular attention was given to:
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e Setting, by creating a comfortable and inclusive environment;

e Welcome and introduction, in which methodology and aims were clearly exposed by the main facili-
tator (Laura Martinelli);

e Table organization and choice of the themes: some materials were prepared and the discussion
themes (different for each table) were all coherent with the workshop proposal (i.e. CUPIDO com-
munication);

e Harvesting: the harvest was collected at the end by the graphic facilitator, with the help of the main
facilitator and of the table hosts. It was finally presented the day after in a short session to all the par-
ticipants to increase confidence and acceptance.

On the occasion of the CUPIDO communication workshop, the world café technique has been associated
with a “design thinking” strategy (i.e. a practical, creative and constructive method for the resolution of
problems). Design thinking employs divergent thinking as a way to ensure that many possible solutions are
explored in the first instance, and then convergent thinking as a way to narrow these down to a final solution.
Divergent thinking is the ability to offer different, unique or variant ideas adherent to one theme while con-
vergent thinking is the ability to find the "correct" solution to the given problem. Design thinking encourages
divergent thinking to ideate many solutions (possible or impossible) and then uses convergent thinking to
prefer and realize the best resolution.

More than 40 project-meeting participants attended this workshop, which was subdivided into two main ses-
sions:

1) round tables (6 topics addressed by attendees: who and why; 4 years of CUPIDO; tell a story;
uniqueness; pay-off; values);

2) visual synthesis.

Figure 7. Supporting materials used during the round tables session.
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Figure 9. Partners actively participated to the communication workshop.

Next steps

In Spring 2018, CIT will organize a 2-hour training course on IPR and innovation management (in webinar
format), aimed at CUPIDO young researcher and industrial partners.

On May 17"-18™ 2018, IN will organize an additional soft skills workshop on the topic “Conflict Resolution”.

Given the success of the communication workshop, CUPIDO plans to adopt the world café methodology also
for discussing and solving issues related to the project’s scientific and technical implementation. During the
next project years, CUPIDO partners will therefore be involved in one or more “Scientific World Cafés” with
the aim of inviting partners to find solutions to project-related problems through a roundtable-discussion
moderated by a facilitator.
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Finally, the consortium plans to organize a CUPIDO Summer School focused on the project's main re-
search topics (e.g. cardiovascular diseases, nanotechnology, molecular imaging, inhalation devices, etc.).
The event, targeting young researchers and other relevant stakeholders, will be hosted by CNR.

5. Conclusions

During the project’s first year, CUPIDO participated to an international joint workshop with a similar EU pro-
ject and offered several training activities to its consortium participants. Partners participated to these events
eagerly and numerous, signaling their desire to engage with external stakeholders and their interest in the
training topics proposed.

The contents of this deliverable will be updated at need during periodic reporting, and at M18 (D10.15), M36
(D10.16), and at M48 (D10.17). The satisfaction questionnaires on the training activities organized by CU-
PIDO, collecting the participants’ feedback, will be included in D10.18 (to be submitted at the end of the pro-
ject).
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